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In the years after 1870, as industry g'ewlza%ers
in the United States, several busmessb came

came to control entire industries an w car-
enormously wealthy. One of them, nd ettled in
negie, was a Scottish immigrant who s€ 4 har

the city of Pittsburgh. He studied and workeI ills.
and eventually gained control of many,s(ee ey,
Carnegie’s steel mills were pittsburgh’s mos

portant industry.

in the following selection from Carnegie’s au-

tobiography, he described what he thought ng
the main reasons for business success: He @ e
told about an early business deal he took partin-

READING FOCUS

1. What were the main reasons
success?

2. What were t
leader?

for business

he characteristics of a good business

e Bridge Works have always been
r me. Almost every
bridges

The Keyston
a source of satisfaction fo
company that had tried to build iron

Adapted from Autobiography by Andrew Carnegie.

A cartoonist’s version of Andrew Carnegie

- ad failed. Many of the .
. Amerlcsu}illt had fallen. Some of thsr;,d‘o’es
disasters in America were causeq to}fst
at nothing has ever happened to g Keat
pridge; and some of them have Stoy~
winds were str(()ing. od
had nothing to do with it. We
onl}IfJ 1:1(':11; best material and enough of it, ;Zid
.o our own iron .and later our own steg] W.
?2§pected everything very carefully, and WOulg
Luild a saie structure or none at all. Whe.
asked to puild a pridge which we knew e
not strong enough or was po()'r]y designed .
d. We guaranteed any piece of work thy
had the stamp of the Keygtone Bridge Worl,
(and there are few states in the Union wheye
they are not to be found).

This policy is the true secret of success, [t
will be uphill work for a few years until your
work is provern, put after that it is smooth

Instead of objecting to inspectors, all

sailing. . :
manufacturing companies should welcome
them. A high standard of excellence is easily

maintained, and people are educated in the
effort to reach excellence. I have never known
a company that became successful unless it did
good, honest work. Even in these days of the
fiercest competition, when price is very impor-
tant, at the root of great business success there
still lies the much more important factor of
quality. The effect of attention to quality upon
everyone in the firm, from the president of the
concern down to the lowest worker, cannot be
overestimated.
. The president of an important manufactur-
ing work once boasted to me that their workers
had chased away the first inspector who had
i‘)‘fgieil,‘_et% andt }tlhat they had never been tr?l}l;
ith another since. This was said as i1
gﬁ%hlt i(})lbe Eil matter of sincere congratulatiO_rll,
ought to myself: “This concern wl
?:Vgi IStaILd the}b1 strain of competition; it i8 SUr¢
when hard times come.” The rest
g;‘;‘i’e% the correctness of my belief. The sures
Aftei t(}):; ta macllnufacturing concern 18 quahtty'
, and a long way after, comes cost-
for so};?:e a great deal of personal attentt;:’lfe1
Bridge W(})’:srs to the affairs of the Ke):;-acts
were invol s, and when important COP2%,
parties \8 ved often went myself t0 rrlee't'ted
Dubuq,:1 n one such occasion in 1868, VISIIt o
Katte V?f’ Iowa, with our engineeh at o
build thec, vere competing for the contr at
€ most important railway bridge *

way-
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, i bl-lﬂtiup to that time, a bridge acrosg
. 3 Sl .
el\ﬁff lf/isli)f proved how success often de.
on small and unimportant things. We
ds he lowest bidd, ;
pen we Were not t e lowest bidder. Qur chjef
foun! as & bridge-buﬂdlng.company in Chi-
1iv 1o which the board of directors who were
cagl ge of building the bridge had decided to
in chﬁe contract. I stayed and talkeq with
gve of the directors. They knew nothing
s;omet the advantages and disadvantages of
abouiron and wrought-iron. We had always
Gasfi-e the upper part of the bridge with
ma ught-iron, while our rivals’ was made of
Wrﬂt_i ron. 1 explained the result of a steamer
riking against the one and against the other.
st the case of wrought-iron, it would probably
only bend. In the case of cast-iron, it would
ertainly break and down would come the
;ridge- One of the directors was able to back
up mY argument. The other mght, he said, he
had run his bpggy in ‘the dark into a cast-iron
Jamppost, which had broken to pieces.

“Ah, gentlemen,” I said, “there is the point,
A little more money and you could have had
the indestructible wrought-iron and your
bridge would stand against any steamboat. We
never have built and we never will build a
cheap bridge. Ours don’t fall.”

There was a pause. Then the president of
the bridge company asked if I would excuse
them for a few moments. I left the room. Soon
they called me back and offered the contract,
provided we built the bridge at the lower price,
which was only a few thousand dollars less. I
agreed to this. That cast-iron lamppost so con-
veniently smashed gave us one of our most
profitable contracts. What is more, it obtained
for us the reputation of having won the Du-
buque bridge against all competitors.

The moral of that story lies on the surface.
[fyou want a contract, be on the spot when it
s given. A smashed lamppost or something
equally unthought of may secure the prize if

¢ bidder is there. And if possible stay until

Youcan take the written contract home in your
Pocket,

READING REVIEW

L According to Carnegie, what policy was “the true
Secret of success”?

0You agree with Carnegie’s assessment of what
8 a business successful? Why or why not?

Rockefeller’s
Achievements

15

:"rob'ably No single business leader of the late
Jg?‘?’sorecewed more praise or criticism than
i - Rockefeller. Born into a poor family, in

me he came to control the nation's oil industry.
In 1870 he Organized the Standard Oil Company
and !ocated his oil refineries in Cleveland.

Like many other industrial leaders of the time,
Rockefeller used unfair business methods. For
example, at times he would cut prices until com-
:)Iier:‘mg companies went bankrupt or sold out to

By 1882 the Standard Oil Trust had been
formed. Just five years later, in 1887, Rockefeller

controlled 95 percent of the oil refineries in the
nation.

. In this selection, historian Allan Nevins gave
his analysis of Rockefeller and his methods. He
described Rockefeller's innovations, or the
changes he introduced to American industry.

READING FOCUS

1. What did Nevins say was the dominant ideal of
pioneering America?

2. What did Nevins mean when he called Rockefel-
ler a “great innovator™?

It is plain that the place Rockefeller holds in
American industrial history is that of a great
innovator. Early on, he saw the advantage of
combination and order in an industry that was
bloated, lawless, and chaotic. Following this
vision, he formed a scheme of industrial or-
ganization which, magnificent in its harmony
and strength, world-wide in its scope, pos-
sessed a striking novelty. He met great oppo-
sition. Producers, rival manufacturers, courts,
legislatures, presidents, and public opinion
fought him at every step. He and his partners
marched from investigation to investigation,
from lawsuit to lawsuit, under a growing load
of criticism. But they moved forward. They
believed that the opposition was mistaken and
irrational. They felt that the full victory of
competitive laissez-faire individualism would
mean a step backward, confusion, and general
loss.

Adapted from John D. Rockefeller, Vol. 11, by Allan Nevins.
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is the Ol Trust, a modem Bill Stkes;
He defies the police, and does just as

The Standard Oil Trust, likened to a thief

The dominant ideal of pioneering America
was one of complete independence and self-
sufficiency. Long after the new industrial era
was far advanced, people held on to the old
faith in a self-balancing system of private own-
ership, small-unit enterprise, and free compe-
tition. They believed that this system would
give every person a reward roughly equal to
his or her work, integrity, and ability. They
were slow to see that the industrial system was
not self-balancing, that it grew less so decade
by decade. They were slow to see that people
were less and less independent, more and more
interdependent. They were reluctant to admit
that free competition was steadily becoming
more restricted, and that its character was
changing. It was no longer a competition of
small business and individual firms. It was
becoming a competition organized by great
corporations.

Rockefeller was a realist. Partly by intui-
tion, partly by hard thought, he understood the
real nature of economic forces and the rea]
motives behind American industry. He and the
other leaders of the “heroic age” in American
business development were the guiding forces

of our industrial society. Many of the forces
and elements in that s

ociety were unreagor.
able and wasteful. Rockefeller wished to ﬁ:f;

about a more reasonable and efficient pa’cterng

ind this desire he placed a good i,
B}fi};llr;n organizatlon, and a dynamic ers(n»la
?orce which were not surpassed, and POSsib?‘
not equaled, by those of any other ind\Istrigl

in in history. ' '
captl;%a(;ckefeller’s economic foresight,

: g ang
courage he showed in sticking to it, the

dese
raise. He knew that he was carrying thro

()

eat experiment, and he believeq theuegh
@ g'rment to be sound and wise. Any Carefx.
pil;:lysis of the work of the best leaderg sho‘:,n
:hat money was not the central object, py; :
py-product. Greedy people exist, but they se]:d.
dom obtain great fortunes, for greed tengg to
defeat itself in complex business operatigp,
Those who built the really great €Conom;,
structures were not thinking mainly of do]
or they would have stopped after their
great business successes.

One great fact to be remembered When
studying Rockefeller and other captains of in.
dustry is that American business has typically
been a more optimistic, lighhearted undertak.
ing than business in other lands. The begt
business people have been great adventurers,
The giants of the “heroic age” of industry cap
be compared with the famous Elizabethan cap-
tains—with Drake, Hawkins, Cavendish,
Frobisher, Cabot (some of whom were good
business people, too). In business, Americans
of the nineteenth century found the Great
Game. They played it with enjoyment and en-
thusiasm, they enjoyed it even when it was
dangerous, and they took its ups and downs
calmly. Of all its leaders, none showed more
boldness or swiftness than Rockefeller, and
none more balance in accepting defeats and
victories. Love of the game was one of the mo-
tives, particularly as his keen eye saw a pat-

tern in the game that less intelligent people
missed.

larg,
first

READING REVIEW

1. According to Nevins, what important character-
lst}c of the new industrial era did many people
fail to gee?

- \gNh??t methods did Rockefeller use to obtain his
oal’
3. (a) Why did Nevins compare industrial leadqrs

With historical figures? (b) Do you agree or dis
agree with this comparison?

|
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To Be Poor”

ars of the late 1800’s, some Ameri-
me very wealthy by amassing fortunes
Gansq <5 and in the stock market. Newspapers
i pusin azines told of the fabuloys fortunes that
ma '7q made and how the rich lived. Many
p 'e.bens soon began to envy the lives of the
althy. The great American dream of be-

we 'ch was shaped during these years.
| conwell, a Union army officer turned
her, said that there was no point in envying
preac " " |nstead he suggested that everyone
the ' ° ottle down and mqke money where he or
ved. He preached this message more than
she |'im es all over the United States in a famous
§,000 h called “Acres of Diamands.” The title of
eesc eech came from its opening story, which
id o'; a rich Arab whe sold his lands to go in
1o ch of diamonds. The new owner of the Arab’s
senad then found these same riches on the very
lar rty that the Arab had soid. The excerpt be-

operty !
r;wpis from this speech.

/5 ~1t Is All Wrong

ussel

READING FOCUS
|, What was the main thrust of Conwell’s Speech?
9, What definition did Conwell give for greatness?

Now then, I say that the opportunity to get
rich, to obtain great wealth, is here in Phila-
delphia now, within the reach of almost every
man and woman who hears me speak tonight.
I mean just what I say. I have come here to
tell you what in God’s sight I believe to be the
truth. If my years have been of any value in
teaching me common sense, I know I am right.
The men and women sitting here, who found
it difficult perhaps to buy a ticket to this talk,
have within their reach “acres of diamonds,”
pportunities to get wealthy. There never was
aplace on earth more suited to this purpose

the city of Philadelphia today. Never in
the history of the world did a poor person with-
OWtmoney have such an opportunity to get rich

Quickly and honestly as he or she has now in
our city,

M
Uapted from Acres of Diamonds by Russell H, Conwell.

du tI s:.y that you ought to get rich. It is your
brog’heg get drlcl_x. How many of my religious
Chriatian ming . 2, % me, “Do you, &
and down rtn}:mster, Spend SOUE time going up

i e country advising young people
to ”get rich, to get money?” “Yes, of course I
do” They say, “Isn’t that awful!” Why don’t
you preach the gospel instead of preaching
about people making money?” “Because to
make money honestly is to preach the gospel.’
That is the reason. The people who get rich
may be the most honest people you find in the
community.,

. “Oh,” but says some young man here to-
night, “I have been told all my life that if a
person has money he is very dishonest and
dishonorable and mean and contemptible” My
friend, that is the reason you have none, be-
cause you have that idea of people. The foun-
dation of your faith is altogether false. Let me
say here clearly, and say it briefly—ninety-
eight out of one hundred of the rich people of
America are honest. That is why they are rich.
That is why they are trusted with money. That
is why they carry on great enterprises and find
plenty of people to work with them. It is be-
cause they are honest.

Says another young man, “I hear some-
times of people who get millions of dollars dis-
honestly.” Yes, of course, you hear this, and so
do L. But such people are so rare a thing in fact
that the newspapers talk about them all the
time as a matter of news until you get the idea
that all the other rich people get rich dishon-
estly.

My friends, drive me out into the suburbs
of Philadelphia, and introduce me to the people
who own their homes around this great city,
those beautiful homes with gardens and flow-
ers. I will introduce you to the very best people
in character as well as in enterprise in our
city. A man is not really a true man until he
owns his own home. Those who own their
homes are made more honorable and honest
and pure, and true and economical and careful,
by owning their homes.

Money is power, and you ought to be rea-
sonably ambitious to have it. You ought to
because you can do more good with it than you
could without it. Money printed your Bible,
money builds your churches, money sends your
missionaries, and money pays your preachers.
(You would not have many of them if you did
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Adisplay of wealth

not pay them.) The person who gets the largest
salary can do the most good with the power
that is given to him or her.

I say, then, you ought to have money. If you
can honestly obtain riches in Philadelphia, it
is your Christian and godly duty to do so. It is
an awful mistake of these religious people to
think you must be awfully poor in order to be
religious.

Some people say, “Don’t you sympathize
with the poor people?” Of course I do, or else I
would not have been speaking all these years.
I sympathize with the poor, and the number of
poor who are to be sympathized with is very
small. While we should sympathize with God’s
poor—that is, those who cannot help them-
selves—let us remember there is not a poor
person in the United States who was not made
poor by his or her own shortcomings, or by the
shortcomings of someone else. It is all wrong
to be poor, anyhow.

Greatness consists not in the holding of
some office. It consists in doing great things
with little means and in the accomplishment
of great purposes from the private ranks of life,
To be great at all one must be great here, now
in Philadelphia. He who can give to this cit}:
better streets and better sidewalks, better
schools and more colleges, more happiness and
more civilization, more of God, he will be great
anywhere. Let every man or woman here, if

you never hear me again, remember this. If
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.+ to be great at all, you myg

(;;L r\:l;su are and with what you are, ltnb;gln

wdelphia’ now. He that can give to th h}l.
Zn blessing, he who can be a gooq s

e lives here, he that can make b Zep

he that can be a blessing whety, :rtter

works in the shop or sits behiqd the °0unthe

or keeps house—whatever be his life, he wﬁr

would be grea_t anywl_lere must first be 5 0

in his own Philadelphia. at

homes,

READING REVIEW
Why did Conwell say that it is a person’g duty

to get rich?

. According to Conwell, wha}: made a great myp

3. What effect might Qonwell s speech have haq o'n
his listeners? Explain your answer.

cHAPTER The Struggle

23 to Organize
Workers
(18605 :590s)

Changing Labor
Conditions

15

Walter Wyckoff wanted to find out how other peo-
ple in the United States lived. Consequently, soon
after he graduated from Princeton University, he
decided to travel across the country.

Along the way, Wyckoff worked at many dif
ferent jobs. One of his jobs was construction work
for the World’s Columbian Exposition in Chicago
in 1892, In this selection he wrote of the working
conditions at the Exposition.

READING FOCUS

1. WhO was “Mr. FOI’d,” and what kmd Of worker
did he symbolize? ith the
2. What new kind of worker had arisen with

‘ti_evel‘;)pment of unions and impersonal corPo™®”
ions?
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